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ADAPTING
LOOKING AHEAD




of turnover up
till now for 2020
when compared

to the same
period in 2019
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Increased 4 A) |
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oooooo by up to 5 A)
20% Increase d

by up to
10%

10%
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55% 8%
Decreased by Decreased by
30% or over up to 10%
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p to 20%
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7%
Up to 3
months

18%

Up to 6
months

can your

business survive 37%

as it is?
13%

Up to 12
months

25%
Over 12
months




changes in your
business during
the next 6
months?

Remain the Same

Selling and Marketing Online
Reduce Employees
Diversifying

Downsizing

Intend to Invest More
Closing Down

Business Expansion

Going into Foreign Markets

0%

/%
6%
6%

9%

13%

10%

18%
18%
17%

20%

30%

40%
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50%

50%



SME CONFERENCE 2020

Uncertainty

~
—
2

53%

Very Low Turnover

)
o9
X

Government Aid Stopping

b i g g eSt Non-existent market 30%
| 29%
concerns at the poing Employee

()
Rental Costs 237%

moment? N 0%

19%

Increasing Bank-related Costs

0% 20% 40% 60% 80% 100%
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benetitting
from the wage
Supplement? IF YES: IF NO:

100% 100%

80% 80%

60% 60%

40% 40%

20% 20% 28%
YES NO N/A YES NO N/A

Redundancies Redundancies




It state support
in terms of
financing was
made available

for investments,

what kind of

Investment
would you be
Interested in?
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Apart from investments however a significant
number of businesses underline that:

financing was

" RENTAL COSTS IS SOMETHING THEY NEED
made available RENTAL COSTS 15

fOI‘ |nV95tmentS: BANKING FACILITIES HAVE BECOME EVER-MORE COSTLY
o AND DIFFICULT TO ACCESS
what kind of
- SHIPPING COSTS WHEN SELLING ONLINE ARE
iInvestment STILL PROHIBITIVE
GOVERNMENT NEEDS TO HAVE A STRATEGY AND GUIDE
WOUId yOU be INVESTMENTS AS SOON AS POSSIBLE
o o ?
|ntereSted In ¢ RELIEF FROM PILING TAX BURDENS AND

FINANCIAL COMMITMENT




In order to

mitigate the
impact of
Covid?

50%

40%

30%

20%

10%

0%

5%
_

Changed
product
line

Changes Changed
in rental business
commitments sector

Refurbished

Trained
employees

Migrating
online

Started
delivery
service

Offers and

Promotions
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None



what are
the biggest

struggles

you are
experiencing
apart from cost
by ranking?

UNCERTAIN WORKING ENVIRONMENT, EMPLOYEES
NOT FEELING THEIR JOB IS SECURE

COSTS VS LACK OF WORK

ISSUES WITH MENTAL HEALTH, LACK OF SOCIAL
CONTACT, DEMOTIVATION AND LOW MORALE

DETERIORATING WORK ETHIC AND SOMETIMES
TAKING ADVANTAGE OF SITUATION

TOO MUCH STAFF TURNOVER

QUARANTINE LEAVE CREATING SIGNIFICANT
DISRUPTIONS

DEPENDENCY ON FOREIGNERS AND DIFFICULTY IN
FINDING RIGHT SKILLS AND QUALIFICATIONS

FATIGUE, WORKING MORE FOR LESS

ISSUES WITH REMOTE WORKING

SELF-EMPLOYED FEEL MORE VULNERABLE
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0)
Accepting Online Payments 15%

Developing a Mobile Applications
32%

Improving or Developing a Website

. o . 9%
Adopting Artificial Intelligence

a re yo u Accepting Credit Card Payments

®)
Setting up Remote Working 127

I O O kl n g at ? Training Staff in Digital Skills 10%

Other - Software and Digital Marketing

10%

I A
N
X

0% 10% 20% 30% 40%




THANK YOU

Business ¢y’




