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Businesses need employees ...
and they need them now!

It is also important to acknowledge the improvements reg-

During the last weeks GRTU has continued its work in or-
der to push for changes to facilitate the employment of
third country nationals (TCNs).

It is important to point out that the government has been
successful in substantially reducing those registering for
work and now those still not working are either unfit or
unwilling to work. GRTU would also like to point out that
the changes we have been proposing will not create a se-
curity threat but will make Malta safer, increase govern-
ment’s revenue and eliminate the frustration and waste of
time experienced by employers and the third country na-

tionals seeking employment.

istered with the efforts of all involved. However, issues still
persist and GRTU will continue collaborating to bring

change in a faster and more effective manner.

Customer Care
GRTU has complained that visits to Identity Malta regularly

results in inconsistent information depending on the offi-

cial one speaks to. The checklists are also reported not to
be comprehensive at times with additional information

required on occasions, due to lack of information on new-

policies and procedures. This results into multiple lengthy

visits and length of time before being able to submit the



complete application from. GRTU has also emphasised
the need to improve Identity Malta’s openness and ap-

proachability as members report difficulties in getting in

touch with Identity Malta in any way to seek clarifica-

tions and updates.

TCNs already in Malta

The majority of those coming to work in Malta normally
cannot afford accommodation, unless they work. These
would end up working illegally before a permit is issued.
Additionally, one cannot expect employers to spend an
average minimum of three (3) or more months waiting
for a permit to be issued. These factors normally lead
to illegal employment of TCNs. The illegal employment
normally lasts until the permit is subsequently is-

sued. The recent measure to issue a temporarily au-

thorisation to work issued while TCNs are still abroad

has to be extended to those already in Malta. Granting

a temporary permit will not pose any addi-
tional internal security threats, since the TCNs are in
Malta and probably working illegally, while the Mal-
tese government would increase its revenue through
the taxes and social security paid. This would also ac-
complish the political promise of reducing procedural

time to 15 days.

The process for a person to move from one job to an-

other (already having a work permit) or renewing a per-
mit takes the same amount of time and is sometimes
even lengthier than a fresh application. This puts the
TCNs in a very uncomfortable position making the tran-
sition lengthier creating friction with the previous em-
ployer and financial constraints whilst between jobs. In
order for the case of renewals, to be legally correct the
employer would need to make the employee redundant

whilst awaiting the renewal. This process needs to be

looked into so that any procedures and checks, addi-

a vague process whereby there is no form of mecha-

nism for employers / applicants to track their applica-

tion. In their majority, employers also mentioned that

there is a huge lack of coordination between the differ-

ent departments one has to deal with mainly; ID Malta,
Jobs Plus, NCFHE and the Health Department. In some

instances employers noted that different forms (from

different departments) required similar details. The rec-
ommendation put forward in this regard is to have one

comprehensive form.

Unnecessary Documents

Given the current economic situation in the country,
unemployment levels are immaterial. The unemployed
currently listed are those permanent unemployed who
do not want to work. For this reason we are suggest-

ing that the requisite ask for three (3) adverts is re-

moved and instead only proof of one (1) advert is asked

for.

New entrants to the labour market and those seeking to
better their position will still have visibility of the va-
cancy. In addition, the requirement of adverts might not
seem as a big thing however when applying for a TCN
the employer would be very tight with time to fill in the
vacancy. When employers do not have the required
number of adverts they have to make/post them, wait a
few weeks so that the minimum amount of time has
passed and reapply. This is all waste of time for a pro-
cedure that might have made sense when Malta’s hu-
man resource capacity was in a very different shape.

The current list of jobs not requiring any experience still
does not include all the job titles which in reality would
not require any form of qualification or formal training.
The list needs to be non-exhaustive which can easily be

adapted. In this regard GRTU is currently compiling a

list of jobs which based on their nature do not require

tional to those required by law, are removed from the

such qualification or formal training.

overall process.

Application & Evaluation Process

There is a general feeling that the application process is
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Members are invited to alert GRTU on any
problems they encounter so that these are

brought to the attention of the relevant officials.
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Would you like to boost your knowledge
on how to conduct business online, in
your own time, at your own pace and

from the comfort of your home?

The Malta Communications Authority (MCA) has just launched eBiznify, a training programme aimed at helping
micros and SMEs become better at understanding eCommerce and their related services. It will be delivered
online via a dedicated elLearning platform and accredited by the National Commission for Further and Higher
Education (NCFHE) at level 4.

This project is being supported by Jobsplus, Malta Enterprise and the Directorate for Lifelong Learning, in col-
laboration with the Malta Chamber of Commerce, Malta Employers’ Association, and GRTU — Malta Chamber of
SMEs.

During this training programme, participants will:

¢ be introduced to the core concepts of budgeting, business strategy, marketing, logistics and more;

o familiarize themselves with the technical aspects associated with the design and development of a
digital business;

e get practical advice on how to exploit new business models and marketplace structures enabled by
eCommerce;

e get a better grasp of electronic payments, web analytics and other useful skills ancillary to eCom-
merce activity, such as photography, videography and more;

e be mentored by subject-matter experts on how to drive and maintain internet traffic to websites,

increase conversion rates and produce engaging web content.

Should you be interested, registration can be accessed through this link:

https://mca.org.mt/content/ebiznify-online-application-form

eBiznify

Learn. Build. Sell ee
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https://mca.org.mt/content/ebiznify-online-application-form

GRTU’s new EU funded project
SMEs: Tuning the art of representation (STAR)

GRTU, as an SME representative, is undergoing a project set to boost its tools and capacity to make it a
more effective social partner. This will be done through a variety of learning initiatives, as well as working
on the concept of social dialogue within the context of the organization itself, addressing the current and
imminent future skills gaps that are found within the organization to achieve consistency of the service
GRTU is rendering.

The project is built on the principles of strengthening the capacity of GRTU as a stakeholder through

investment in its human resources as well as the acquisition of necessary knowledge, through research and
studies of key areas GRTU can improve in. A number of skills gaps have been identified that are holding
the organisation back from working to its full capacity. The strength of an organisation like GRTU is

measured in two ways:

o Human Resources: how skilled the individuals working to deliver the organisation's mission
statement and enabling to organisation to be effective are.

o Representation: the differentiation present in our memberships.

In order for the training to reflect and focus on improving these two areas of expertise, GRTU vouches to
embark on a series of activities. First and foremost, to increase the knowledge within the HR department in
public relations; this will be a year-long intensive training focused on the personnel of GRTU to increase
our knowledge in public relations. GRTU will also spend the year focusing on the basics of financial
services, as many our members need help on finance matters. The topics covered will range on risk
management, laws of financial services, calculating risk, basics of banking, banking practices, finance
management, etc...Learning about finances will open the doors for GRTU to reach out to other
organizations abroad, to learn about their practices and adopt their experience; such as the British
Business Bank.

On the self-reflection front, GRTU is determined to reform the way it is perceived to the public by taking
part in a scientific analysis aimed at providing a detailed overview of how GRTU is perceived — in order to
help its current and potential members. As a chain reaction to the study, GRTU will go through a revamp
to create awareness about the organization. This will in-turn change the face of the organization to make it

more relatable and to incite new stakeholders to join our cause.

As a proud member of MCESD, GRTU would like to invest in it to ensure its retention in its social dialogue
exercises and to strengthen its influence. A study focusing on knowledge based discussions, interviews
with outside and internal stakeholders and focus groups are vital to ensure the vitality of this project, in

order to bring out great recommendations.
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All of these activities are ultimately done to represent our members to the best of our capabilities and

potential. Our main aim is you, our members.

This project would not be possible without the help of European Union funds; in particular, the European
Structural and Investment Fund—focused on investing in human capital to create more opportunities and

promote the well-being of society.

(L

Sustainability by Shifting From Linear to Circular Economy

A seminar for Educators, NGOs, Local Councils & Stakeholders interested in Environmental Issues

A seminar that will provide participants with access to a free e-Learning course and Circular Economy
case-studies that they can freely use to effectively transfer knowledge to others on how to shift from a
linear to a circular economy approach. Attendance to this seminar is free but limited to 30 participants
on a first come first served basis. One lucky registered participant and who attends this seminar will win
a VR headset for use with certain content available on the Circular Economy e-Learning course.

To book your place, please register online at http://www.mecb.com.mt/seminar/register by not later
than Wednesday 12th September 2018.

Tuesday 18th September
10:00—12:00
Institute of Applied Sciences, MCAST Main Campus, Corradino Hill, Paola

----------------------------------------------------------------------------------------------------------------------------------------


https://ecourts.gov.mt/onlineservices/
http://www.mecb.com.mt/seminar/register

Budget 2019 - This is what we proposed.

Unfair competition

A lot of uncontrolled products are finding their
way into our market without paying VAT and
SISA through the most obvious channels. Thus,
GRTU seeks commitment to tackle first and fore-
most imports coming through the catamaran
channel to ensure that we know what is coming
into our island and that everything is above
board. In addition, we believe GRTU can be-
come an active force in fighting this unfair com-

petition and should be included in the action.

Reduction of income tax for business

GRTU believes in the redistribution of the wealth
that has accumulated in Malta in recent years.
Therefore, requests have been made whereby:
the income tax for businesses is reduced to 20%
for profits under €60,000 and 25% for profits
over €60,000. This will encourage more profits
to be left in Company’s reserves for innovation

and renovation of the business.

Widening Micro-Invest

This could be vital in increasing investment to

small businesses. As a result, GRTU proposes to:
1. Aid Intensity: To go up to 65% across the
board. Further incentives for female owned
enterprises and Gozo based enterprises

can go higher than this.

. Maximum aid: The maximum aid over 3
years shall go up to €100,000 per under-
taking. Additional aid can once again be
given to specific target groups. This still
falls well within the de minimis threshold.

. Eligible costs: Yearly cost of enrolment
with a constituted body should be included

as an eligible cost.

Elimination of SISA
GRTU calls for excise to be removed from goods
that do not carry the excise identifying marker

to reduce unnecessary bureaucratic procedures.

Business Death Tax
GRTU requests that dues related to the transfer
tax on businesses would be reduced as a per-

centage and payable on a long term.




Single Work Permit
Facilitating the employment of Third Country
Nationals:
1. Proof of two vacancies instead of three
— when one is missing employers have
to publish it and wait weeks till they can
apply again and if there is the smallest
change in the title one has to redo eve-
rything. Three vacancies in the current
employment scenario is unnecessary.
Requirements for experience and qualifi-
cation is at par with those requested to
employ Maltese — Enterprises can com-
mit and declare to give them the rele-
vant induction training following employ-
ment.
A Temporary Work Permit is issued
when the application is submitted for
TCNs already in Malta and those still
abroad. - It is well known fact that
TCNs are being employed without the
work permit in hand because, neither
the employer nor the candidate can sup-
port their economic existence without
work and money for such a long time.
Allowing for temporary work permits to
all TCN’s will also increase the revenue
for the Government. Employer and Em-

ployee accept the official result following

rOfit Commission
Personal

the thorough check of the application and
dismissal will follow if work permit is for
some reason not issued.

4. A mature discussion needs to take place
in order to assess the impact and mitiga-
tion measures that are needed as a result
to the drastic increase in demographics

We are experiencing.

Retail School

GRTU requests for the government to partner
with GRTU for the setting up of a Retail School
within where we would develop a set of short
and full courses on part-time and full-time basis
based on the findings of the analysis as well as
following pilot initiatives. The scope is to build
an education and training route for existing and
potential human resources for the sector with
the aim of having a clear training pathway for

the retail sector and develop careers in retail.

eCommerce

Companies are finding it difficult to compete on
the online market due to the expensive postage
fees that are in place. Therefore, GRTU re-
quests for the problem to be addressed and
solutions such as tax credits or subsidies would
be put in place so that Maltese enterprises
would be able to deliver their goods free of

charge.

Pensions

GRTU proposes for government, through the
Malta Financial Services Authority, to introduce
an automatic enrolment scheme for self-
employed persons and their staff. GRTU has
already worked out a framework of how this

can be implemented.




BREXIT - What you need to know to ensure your
business is safe.

Brexit — Next steps

Mar. 2018

EP resolution
+ European
Council

Continuation of Phase 2

Outstanding issues:

+ Governance
* Remaining "Other
Separation Issues”

Agreement EUJUK

+ Protocolon Ireland

1st draft Withdrawal

The withdrawal of the United Kingdom (UK) from
the European Union (EU) has repercussions for citi-
zens, businesses and administrations in both the UK
and the EU. These repercussions range from new
controls at the EU’s (new) outer border, to the va-
lidity of UK-issued licences, certificates and authori-
sations all the way to new conditions for data trans-
fers. The EU is working hard to reach an agreement
on an orderly withdrawal, and looks forward to dis-
cussing a framework for the future relationship with
the UK. However, there is no certainty that an
agreement will be reached. And even if an agree-
ment is reached, the UK’s relationship with the EU
will no longer be one of a Member State and thus,
will be in a fundamentally different situation. There-
fore, everybody concerned needs to be prepared for
the withdrawal of the UK from the EU on 30" March
20109.

If a Withdrawal Agreement is settled, a transition

period where EU rules apply, will reign in both the

June 2018

European
Council

Stock-

Mar. 2019

Oct. 2018
European
Council

UK becomes
3rd country

Ratification

By Counecil,

Final
Withdrawal Pi‘:;:: ::t, 4 Transition
Agreement period

and by UK

Negotiation
on future
relations

with UK

Political
declaration

EU and the UK. Therefore, both parties have 21

months to prepare for the day the UK is no longer a

member of the EU. Nevertheless, stakeholders and

governments must prepare for (2) two scenarios
which have different consequences.

1. If the Withdrawal Agreement is ratified before 30
March 2019, so that it can enter into force on
that date, EU law will cease to apply to and in the
United Kingdom on 1 January 2021, i.e. after a
transition period of 21 months, the terms of
which are set out in the Withdrawal Agreement.

2. In the absence of an agreement on a withdrawal
agreement, or if the Withdrawal Agreement is not
ratified in time by both parties, there will be no
transition period and EU law will cease to apply to
and in the United Kingdom as of 30 March 2019
(also referred to as the ‘no deal’ or ‘cliff-edge’

scenario).

In scenario 1, the UK will automatically be consid-

ered a 3" country (not a member of the EU) and
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will not be allowed to participate in any decision
making of the EU institutions during the transition
period. However, during the transition period, the
role of EU institutions in the supervision and en-
forcement of EU law in the UK would continue. The
EU should also negotiate with the UK an agreement
on the future relationship which should ideally be in
place (agreed, signed and ratified) at the end of the
transition period and apply as from 1 January 2021.

In Scenario 2, The UK will be a 3™ country and Un-
ion law ceases to apply to and in the UK. The Euro-
pean Union must apply its regulation and tariffs at
borders with the UK as a third country, including
checks and controls for customs, sanitary and phy-
tosanitary standards and verification of compliance
with EU norms. This will affect transport between
the UK and the European Union would be severely
impacted and as such: customs, sanitary and phyto-
sanitary controls at borders could cause significant
delays. The UK becomes a third country whose rela-
tions with the European Union would be governed
by general international public law, including rules

of the World Trade Organisation; resulting in heavily

regulated sectors, that would represent a significant
drawback compared to the current level of market
integration. Depending on the circumstances lead-
ing to the withdrawal without an agreement, the EU
may wish to enter into negotiations with the UK as a
3 country. Additionally, UK entities would cease to
be eligible as Union entities for the purpose of re-
ceiving EU grants and participating in EU procure-
ment procedures. Unless otherwise provided for by
the legal provisions in force, candidates or tenderers

from the UK could be rejected.

As a result of these possible events, private actors,
business operators and professionals must be pre-
pared and take responsibility for their individual
situation assess the potential impacts of a cliff-edge
scenario on their business model, make the neces-
sary economic decisions and take and conclude all
required administrative steps before 30" March
2019. The citizens who will be affected by the with-
drawal of the UK, as well as the public administra-
tions that serve them, should also prepare for 30™
March 2019.

Ghid tieghek dwar
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MALTA EMPLOYER" AUTOCIATION

Employer Bodies stop attending ERB meetings until

impasse is solved - Still awaiting repeal of LNs

The four employer organisations namely the GRTU, The Malta Chamber of Commerce, Enterprise and
Industry, Malta Employers Association and Malta Hotels and Restaurants Association are dismayed by the

recent introduction by stealth of four legal notices related to industrial and employment relations.

These legal notices were introduced without the knowledge of and any form of consultation with
employer bodies on the eve of ‘Santa Marija’ - the 14th August, a period commonly associated with
shutdowns. The four organisations will therefore stop attending any future Employment Relations Board

(ERB) meetings until the situation is rectified.

More than this, the four organisations lament the fact that there has been a significant departure from
the spirit of healthy social dialogue which existed so far at the ERB. In fact, these four legal notices were
never discussed at ERB, a board which was established in the role to advise the Minister concerned on

any matter related to conditions of employment, a practice that so far was always observed.

The recently introduced Legal Notices deal with amendments to the protection of employment in the
case of business transfers, temporary agency workers and new regulations on itemised payslips and
annual leave. The employer social partners feel that without the necessary consultation the four Legal
Notices are going to give rise to severe disruptions in the labour market. For this reason, the four
organisations are officially requesting the Government to put these four legal notices on hold until they
are brought forward for discussion at ERB level subject to any amendments which will be proposed

during this period. Only then would the four organisations return to the ERB discussion table.

This procedure should have been followed in the first place and the employer bodies are surprised that in
spite of their numerous attempts to create a balanced environment for social dialogue in the country, the

authorities have decided to do away with consulting the main stakeholders represented on this Board.

The four organisations are also questioning the purpose of having a body like ERB in the first place, if
normal procedure is not being followed and the authorities are introducing legal notices without prior

consultation.

Contact GRTU Malta Chamber of SMEs on 21232881 / 3 or e-mail admin@grtu.eu

Operaticnal Programme || - Cohesion Policy 2007 - 2013
Empowerng Peaple for More Jobs and a Better Qualty of Life
Project may be part- financed by the European Union
European Soca Fund [ESF)

Co-financing rate: 85% EU Funds; 15% National Funds

Investing in your future



