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Others 
No franchise Permission. 
We do not have brands. 
Organization not in place. 
Delivery costs plus you have to give option of a refund if you sell online. 
Maltese Customers don’t by from Maltese sites. 
We have a collaboration with parent company for online sales. 
Problems with shipping and registered post is not traceable. 
We only sell in bulk. 
Too old to start now! 
We are a small business and cannot sell online. 
I think that Clients prefer seeing the products. 
Not enough stock to sell online. 
Don't think that this really works in the local market. 
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Other 
Special discounts. 
Focus on Valletta. 
Minimal festive season sales. 
Investment in marketing. 
Introduced flexible payment systems. 
No construction work during Christmas period. 
Special events. 
Improved our clients' loyalty. 
We provided a personalized service. 
Less competition in our area. 
Our focus on quality . 
People preferred to purchase their presents early. 
We introduced new products. 
There was a focus on Valletta. 
We did some sales before Christmas. 
The Feast days. 
We introduced new brands. 
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Comments 

• Labour Shortages - Very difficult to find employees 
especially drivers (also because of the points system). 

• Traffic and parking problems. 
• Online shopping.  
• Foreigners selling illegally (Sicily) – Lack of enforcement. 
• Points system (Speed cameras). 
• Customers buying from Sicily and not paying VAT. 
• Access to Valletta being restricted too many times. 
• Valletta becoming more of a catering destination rather 

than shopping. 
• The Paola project is taking too long and disrupting business.  
• Cleanliness & embellishment. 

 


